
 

CAREER CATALYST 
FOR PROFESSIONALS TO REFLECT, 

REFOCUS AND RE-ENERGISE THEIR 

CAREER. 

The situation with career planning in organisations today is characterised by a 
strong dependency by employees on their managers for career guidance. 
Failure to have meaningful discussions results in lowering engagement levels 
and turnover of valued employees. 

Unfortunately most managers are unskilled to have meaningful discussions 
with their employees on this important topic. They tend to rely heavily on 
their personal experience as the biggest lever and often minimalise the 
conversation to focus on the next promotion, or next job.  

The Career Catalyst program has been designed around a blended 
combination of expertly facilitated activities and profound critical reflection 
exercises, giving participants the time and a unique toolkit to reflect on their 
career, identify and refocus on their values and strengths, and re-energise as 
they contemplate their future career path within the organisation. 

The program can be delivered as a standalone one-day workshop or in 
modular form covering six key 90 minute modules. 

Each participant receives a CCS Career Catalyst Kit including the CCS Career 
Catalyst workbook, CCS cards and CCS vision stickers for discovering and 
recording thoughts and insights.  

 

 

   

PROGRAM OUTCOMES:  

• State clearly what they want 
from their career in the 
coming years 

• Align their strengths and 
values and career path  

• Identify opportunities for 
contribution  

• Create a meaningful vision 
and set clear career goals 

• Think and move beyond their 
career comfort zone 

• Develop their personal brand 

• Find the motivation to self-
manage and facilitate career 
change 

• Use their completed CCS 
Career Catalyst journal to 
inform career discussions and 
guide future career decisions 
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Career Catalyst Toolkit 

Agenda 
(can be delivered in a one day workshop or in modules) 

Session 1: 
Career so far and the 
next 5 years 

Your career journey is about learning from your past, growing in the present and planning 
for your future. Before looking forward and reflect on what got you where you are today. 
We then look at what you want to do more of and less of in the next five years. 

Session 2: 
Values and a 
meaningful vision 

To feel fully satisfied your values need to align with the work you are doing. We will 
uncover, record and prioritise your values so that you know what the most important 
thing to you is. 

Session 3: 
Your strengths and 
personal brand 

The key in challenging times is to recognise our strengths and draw upon them. It is our 
strengths we should foster. If we use our strengths in our work we will feel energised and 
motivated. We then look at your personal brand as a way of representing yourself 
authentically and presenting a clear and consistent message about yourself. 

Session 4: 
6 of the best: setting 
career goals 

Breaking down what you want to do more of (and less of), your values and your strengths 
to identify specific long term and short term career goals. 

Session 5: 
Courage, belief and 
taking risks 

We have strengths and resilience that we didn’t know are there until they are tested. 
Reflecting on where we have been before and that we can face a challenge head on gives 
us courage and belief in ourselves to move forward. 

Session 6: 
Self-managing your 
career 

We explore how to take ownership of your career rather than leaving it in the hands of 
others and breaking it down to concrete action to take. 
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